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*BEPEXXAMBOTO
YIPABAEHUS U 6 CUTM”
(LEAN 6 SIGMA)
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YTO TAKOE LEANBSIGMAY?

Lean 6 Sigma (Gepe’xkyiiBoe yIpaBjieHHE W 6 CUTM) - 5TO IPAKTHYECKas METO0JIOTHS
coBepIlleHCTBOBaHUA OusHeca. OHa HalleJleHa Ha cO3JaHHE IMPEBOCXOACTBA s
Ka)K7IOTO ITPO/IYKTA, Ipoliecca JTU00 TpaH3aKI[UK B paMKax OpraHU3aIlUH.

Lean 6 Sigma - 3TO JUCIUIUIMHUPOBAHHBIM, OCHOBAaHHBI Ha (PAKTUUECKUX JAHHBIX,
IIO/IXOJ, KOTOPBIM HampaBjieH Ha TpaHchopmanuio sdpdekTuBHOCTH OU3HECA 3a CUYET
yJAydYHIeHMA KadecTBa, COKpalleHUdA 3aTpaT U CO3JaHUA HOBBIX
BO3MO:KHOCTEH.

Bueapenue Lean 6 Sigma nmo3BoJiser:

I. IloBbiCcUTB YPOBEHB YZIOBJIETBOPEHHOCTH KJIMEHTOB.

II. JlocTrmyb 3HAYUTETHHON SKOHOMHHU PACXO/0B.

IIl. YBeTHYUTHh KOJHMYECTBO OU3HEC-TMIPOMECCOB, CBA3AHHBIX C
IIPOU3BOAUTEIBHOCTHIO.

IV. T'enepupoBarh HOBbIE PHIHKH.

V. T'eHepupoBaTh 60siee BEICOKHI YPOBEHbD JIOXOJ0B U TPUOBLIH.

VI. Opranu3oBaTth U JOCTHYb YCTOMYMBOTO 3aMETHOTO YJIYUIIIEHUS B OPTaHU3AI[HH.

PE3YAbTATbHI B U NOPAX

25-40%
25-50%

JEQOEKTDI

5-15%

JOXOAHOCTD

= o)

Eé 15-90% 40-60%

m HPOI/IBBO,Z[I/ITEII(I;HOCTI) BPEMS IIUKJIA

=il 20-50% 50-90% @
o) IIPOIIYCKHASA BAIIACBI/CTOK

SHl G5orsnonans o ®
= 30-507%

m ITPONU3BOJICTBEHHBIE

g TIJIOIATA
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Y3HATD 5OAbLLE O TEXHOAOT N/

Bbi6Mpaem NPOeKTbl ANA
aHanm3a

Boiroab!

2 ,
e .
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[]OHac  [02Yonym  [03)Texton
IIPUHIIAIIBI U
KEMCEI gggg}gﬂm ou WHCTPYMEHTBI
KOMIIAHUM VTP ARITEHIATL TEXHOJIOTUU

/OHHBIE KYPC B 4 LUALA

» Ilosyuaere 3amanne u MaTepyuasIbl JJid
CaMOCTOSITEJIbHOTO U3yUeHUS.

» Jloecosapusaemecs ¢ KOOpOUHAMOPOM O CPOKAX
8bINOAHEHUA Kax*c0020 3a0aHUs

N3zyuaere matepuabl (TeKCT, GOTO, BUIEO)

Peanusyeme npakmuueckue 3adanus (Hanpumep, cocmasaseme
Kapmy nomoxa co30aHus UeHHOCMU 011 c80e20 NPeonpusmus uau
peaausyeme 10001l Opy20il uHcmMpymerHm u3 Bawezo 3adaxus)

» Koncynbprupyerech B Skype ¢ TpeHEPOM 110 TOI TEMATHKE,
KOTOPYIO IIPOXOUTE B JAHHBIN MOMEHT. IIpescrasiisere
TPEHEPY Pe3yJIbTaThl cBOel paboThl. [Tosryuaere 0OpaTHYIO
CBsI3b OT TPEHEpA.

» Om koopduHamopa Bauwuetl npoepammbt
noayuaeme 3a0aHue u Mamepuanbt 01 usyveHus
caedyrouwiell memul

[Ipo#ias Bce TEMBI, ITOJIYIUB KOHCYJIBTAIIMU OT BCEX TPEHEPOB U
c/iesiaB Bce ITpAaKTHYECKHe 3aaHusA Brl c/laete sxk3ameH. B
3aBHCHUMOCTH OT MecTa Barero HaxoKieHHs 9K3aMeH MOKET OBbITh
OYHBIM WJIM B OHJIAWH (popMare.

ITpu xceaarHuu u nocae ycnew ot coavu sk3ameHa, But
Modiceme npucoedUHUMbCA 8 Kavecmae cmaicepa Kk pabome
Hawell KOMaHObl
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COAEPXAHWE KYPCOB

KoJu-Bo
Kypc Coaep:xaHue JUCTAHIIMOHHOTO Kypca JacoB U
CTOHMMOCTH

1 OCHOBBI MeETOJOJIOTHU COBEPHICHCTBOBAHHA 6H3Heca, IIOHATHE 10 4yacoB

KatinzeH (HempepsIBHOE COBEPIIEHCTBOBAHME). JKCKYPC B HCTOPHIO paboThI
W e CO3ZIAHMA U PABBUTHA TEXHOJIOTHH OepEeKIUBOTO yIPABIEHHUA U 6
Hosic curM (Lean 6 Sigma) ~ 1 MeCsIII
2 ITlorepu B mporiecce U crioco0bl UX IPeIOTBPAIEHU 00yueHus
3 YcnemHsble Kelichl peau3aniy MPOEKTOB II0 COBEPIIEHCTBOBAHUIO
OusHeca U MpakTUKH 6 Sigma A3blKU HA
4 VIHCTpYMEHTHI IUTAaHUPOBAHUS YIIyYIIIEHU N/ ONTUMU3a LI 8blOop:
5 Hcnosp3oBaHue I1aHa yaydineHud u miana PDSA nukiia . .
6 Ilpunnumnel merogosorud DMAIC aHIVINACKNU
7 ®yHjaMeHTaJbHble AHAJIUTHYECKHE HHCTPYMEHTHl M TEXHUKH, PyCcCKHH
HCIIOJIb3yeMble B TexHooruu Lean Six Sigma yKpaHHCKHH
8 Kpurnuecknii aHam3 pabOThI TPOEKTHBIX KOMaH/T
9 0630p MeTo/10B pabOTHI C CONPOTUBJIEHUEM €2 19
1. Kak wucnosnp3oBath TexHosoruto DMAIC pajnsa omnpejneneHus, 50 4acoB
pa3paboTKH U BHEPEHUS IIPOEKTOB. paboThI
3eJIeHbIi 2. Kaxk ucnosp3oBaTh Lean-npuHIHUNE (IPUHIUIIBEI 5SKOHOMUH), TAKUE
e KakK 5S, cCOKpalleHHe 0TePh, KAPTUPOBAHUE IIPOIIECCOB U T.7. ~6
3. CucremaTrusanus IHOTOKA [EHHOCTM ¥ IIOUCK OMMHOOK [JiA MecALEeB
aIMUHHUCTPATHUBHBIX ITPOLIECCOB. oOyueHUs
4. NHCcTpyMeHTapuil ucnonb3yeMblii B Metogosiorun DMAIC (=3-4
WHCTPYMEHTA JJIsI KayKI0TO 3Tara) A3bIKU HA
5. Kak 3ddexkTuBHO yIIpaBaATh JUHAMUKOM KOMaHABI IIpu paboTte 8b100D:
HaJ| TpoeKTaMu (Teopus U MPaKTUKa yIIpaBJIeHNs U3MeHEeHUAMH). . .
6. Kak npezicTaBUTh IPOEKTHI KOJLJIETraM U PYKOBO/ICTBY. aH;;I(I;ICI;I{;I;,IHH
7. Kak ympaBisaTh TpaHC(OPMUPYIOIIUMH ITPOEKTaMU U paboTaTh C yKpamHCKHE

“nmepskaTesisiMu” TPOIIECCOB.

8. IlpenoTBpaienne KOHGIUKTHBIX CUTYaI[UH B IIPOIECCEe BHEAPEHUS
OepesKIUBBIX IPOEKTOB

9. Peduiekcus o KIr04eBbIM HapabOTKaM B X0/1e TPEHUHTA. € 959
10.PaboTa c HECKOJTbBKUMHU peasbHBIMHU KericaMu Bareit kommaHum.

11.XapakTepuCcTUKU O5KOHOMHBIX (lean) agMuHHCTpaTHBHBIX
IIPOIIECCOB.

12.Lean oduc - 53kK0OHOMHBIH oduc.

85 uacon
LE0580;8l Peanusyercs TONBKO B O4HOM dopmare. paGoThI
Jly1s1 3aKa3a mporpamMMbl 0OpaTUTECH, TTOKATYICTA, K HAIITUM ~1TO
KOOD/IMHATOPAM. 06ydeHust
Cmoumocms
doz2o8opHasn
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[IpoiiinTe O CCHLIIKE

training@in2effect.com
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