TPEHIHTI 3 TEXHOJIOI'TI
OIIIA/IVZINBOT'O YIIPABJITHHSA

TA 6 CUT'M (LEAN 6 SIGMA)

Kuis / /THinponemposcvk / 3anopixcs
Yxpaina

BLJIUM ITOAC

IIIanoeHI Koae2u,

I'pyna kommanit “Iaty Edbexr” (Himepsanan) npaioe B Ykpaini 3 2007 poky. 3a 1iei yac Mu
MaJId MOKJIUBICTH CIIBIPAIIOBATH 3 MOHAJ 30 HAWKpaIINX KOMIIAHIN y PI3HUX KyTOUYKax
YkpaiHu, a TakoXK IMPOBECTU IIOHAJ[ 25 HABYAJIBHUX IPOTPaM 3 TEXHOJIOTII OIIaJIIMBOTO
yrnpasiinasa Ta 6 curm (lean 6 sigma).

CrorogHi, B yMOBaX IOJIITHYHOI Ta €KOHOMIYHOI KpPH3U, HaM MAY»K€ XOUeThCS MiAIPUMATH
HAIlINX YKPAlHChKUX KOJIET, BJIACHUKIB Ta KEPIBHHUKIB YKPaiHChKUX KOMIIAHIN Ta IepeaaTu
Taki HeOOXiZHI HAaBUYKH JJI BJAJIOTO IPOXO/KEHHS HEMHUHYYHX TpaHCHOpMAIiHHUX
nporiieciB. Came ToMy, y IIepioZ] 3 16 YepBHA MO 1 JIUMHA 2014 POKY MU IIPOBEJIEMO CePii0

0e3KowmoeHUX mMpeHiIHz2ia

3 TEXHOJIOTII OIIAIJIMBOTO ympaBiiHHs Ta 6 curM. I]e 6a30BUH MOYATKOBUHN TPEHIHT JJIS TUX,
XTO XOUe POo3MouYaTu pobOoTy B paMKax TexHoJioril. TpeHinru BiiOyayThes B Micrax - KuiB,
JduinmponerpoBchbk Ta 3amopix:ka. B okpeMux BHIAJKaX, MU MOXKEMO PO3IJIAJATU
3asBKU 3 IHITUX MicT. 32 X YMOB, KOMIIaHii MalOTh OYTH TOTOBI /0 TOKPUTTS TPAHCIIOPTHHUX
Ta OpraHi3amiiHuX BUTPAT.

3BepTraemo Barry yBary, 1o TpeHiHI'H MU 3MOKEMO ITPOBECTH B KOPIIOPAaTUBHOMY (popMari He
OLBII HiK I 7 KOMIIaHIH. fIKIIO IS ydacTi y TpeHiHTy Hajiiie Oinbllle 3aMOBJIEHb, MU
BHOEpPEMO KOMIIaHil CIIPAOYNCh Ha IIPIOPITETHI rajty3i, OmrcaHi HIKUe.

3 noeazo10 ma Haodi€rw HA wWeuUdKe NOOOAAHH KpUu3u,
wupo Bawu Inmy E¢pexm!

Konmaxmut 6 YkpauHe:
Haranusa ly6epTuit
+38 067 787 5065

info@inz2effect.com

o in2effect | musea

rpynna KOMnaHum

www.inz2effect.com
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BHyTpeHHAA porpaMMma noAroToBKU

CIeNNAJINCTOB 0 TexHoJioruu Lean 6 Sigma
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3aTpaT U CO3JaHUA HOBBIX
BO3MOZKHOCTEMH.

Kommnauuu, BHegpstonue Lean 6 Sigma, ocHaIleHbl TAKUMH KauecTBaMHU, KaK IIPEBOCXOICTBO,
TIOCJIEZI0BATEIFHOCTD JEeUCTBUM, ObICTPAs peakIysa Ha MOTPEOUTENA, CKOPOCTh OTI€PAIIMOHHBIX
IIpOLlecCcOB U HU3KHE 3aTPaThI.

Bueapenue Lean 6 Sigma no3BoJifer:

I. IloBBICUTH yPOBEHB YZIOBJIETBOPEHHOCTH KJIMEHTOB.

II. JlocTuyb 3HAYUTETHHOU SKOHOMHU PACXO/IOB.

III. YBestuuuTh KOJTUUECTBO OM3HEC-TIPOIIECCOB, CBI3aHHBIX C TPOU3BOUTETHHOCTHIO.
IV. T'enepupoBaTh HOBbIE€ PBIHKM.

V. TenepupoBatb 60J1€€ BHICOKHI YPOBEHD IOXO/I0B U MTPUOBLIH.

VI. OpraHu3zoBaTh U JOCTUYH YCTOMUNBOTO 3aMETHOTO Y/IYUIIIeHUs B OPraHU3AINH.

Cheps1 npumenenuna Lean 6 Sigma

1. TIpombiuiennoe mpoussogctBo (Boeing, Toyota, UTII3, rpymma JTOK, rpymma
WNurepmnaii, BA3, I'A3, Cyxoii)
2. TIpoussoxcrso mpoxaykros mutanus (Nestle, Bantuka, Kraft Foods, PepsiCo u ap.)
. Posuuunsle cetu (Delhaize Group, IKEA, rpynmna S5 u ap.)
. bBanxkoBckas cdepa u crpaxoBanue (Bank of America, ING Bank, Raiffeisen Bank)
. Mepununackue yeayru (Merck, NVI u ap.)
. CtpouTtenbcTBO W HeABUKUMOCTb (L6S Obly1a aKTUBHO NpPHUMEHEHA s
CTPOUTEJIbCTBA 0OBEKTOB JJI OJIUMIINA/BI B JIOH/IOHE B 2012 TOAY)
g. duepreruka (General Electric, Pocatom)
. Jloructuka u Tpancnopt (Poccutickue xese3nsie foporu, TNT)
9 . AIMUHHCTpAaTUBHBIE YCJIYTHM W Trocy/lapcTBeHHble HHCTUTYTHI (Humepnanackuit
VHTCTUTYT BaKI[MHBI)
10 .06pasosanue
1. Jwuzaiin
12 . Apmus (mHanpumep, apmus CIIIA ucnosb3yer L6S B kauecTBe CBOETO CTAH/IAPTA)
1 3 . npyrme. Ilo cyru, Bl MokeTe NPUMEHUTHh TEXHOJIOTUIO Ja)ke Ha CBOeH
cobctBeHHOM KyxHe! I1pu kejlaHUU, MBI paccKaXkeM U 3TO.
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2 YPOBEHb

JaHHBIH TPEHMHTI MOeT ObITh HCIOJb30BAH B KadecTBe e dicon
OCHOBOIIOJIATAIOIIEr0 O0yJalolero MaTepuaja JJisS BCeX COTPYAHUKOB B ) 2
KOMIIAHUU. ITO TaKXe HEOOXOAUMO ISl TeX, KTO HEIOCPEIACTBEHHO \/
BOBJIEYEH B IIPOEKTHI 10 YJIYUIIEHUIO UJIM HHUIIMATUB 10 ONITUMU3AIIUH, a 1 YPOBEHb
HUMEHHO: JKEJITBIY IOSIC
*  PYKOBOAUTEJIEH A
e  CTapIIUX MEHEIKEPOB
e MEHEIKEPOB IIPOEKTOB 2 YPOBEHb
e BHYTPEHHHUX TPEHEPOB U KOHCYJIbTAHTOB AT
1 HEJIEJIA +
SK3AMEH
TpeHUHIOBBIN KypC IIPeyCMaTPUBAET PACKPBITHE TAKUX BOIIPOCOB: 3;?;3? HE,I;icb

2 HEJIEJIH +
3K3AMEH

OCHOBBI METO/IOJIOTUH COBEPIIIEHCTBOBAHUS OU3Heca
YcnemniHple KeWChl peasn3alliyd IMPOEKTOB II0 COBEPINIEHCTBOBAaHWIO Ou3Heca H
MIPAaKTUKU 6 Sigma

[TpuHIUIIBI KalA3eH (COBepIIEHCTBOBAHUSA OU3Heca)

[Ipuanunel metogosorun DMAIC

[Touck u ycTpaHeHHe TOTEPh B Mporiecce Ajs Ballell KOMIIaHWUU: C Yero HayaTh U
KaKye HWHCTPYMEHTBI UCII0JIb30BaTh

dyHnamMeHTasIbHblE AHAIUTHYECKHE HWHCTPYMEHTBHI W TEXHUKH, HCIIOJIb3yeMble B
TexHosioruu Lean Six Sigma

[IpakTka GUHAHCUPOBAHUS U YIIPABJIEHHS ITPOEKTAMH YJIyJIeHUs/ONTHMHU3AIUH
(CKOJIBKO CTOUT IPOEKT U KaK HAWTH JIJISI HETO CPEJICTBA)

TpenunroBass mporpamMma OyA€T COCTOSATh W3 IJIEHAPHON CECCHU, TPYIIOBOM pabOThl U
CUMYJIAIUOHHOM J1eJIOBOU UTPHI, IOMOTaIlel MOHATh IPpUHLIUI U npouece. [lo pesyabraram
TPEHUHTa YYaCTHUKM IIOJIy4aloT MaTepUaJIbl B 3JIeKTPOHHOM (popMare.

1.KomMmnanuum u3 ciueayomux chep HUMEOT NPUOPHUTET:
MIPOM3BOJICTBO, OaHKOBCKas cdepa, MeJHIIMHA, PO3HUUHAS
TOPTOBJISI, CTPAXOBaHWE, TPAHCIIOPTHAs/JIOTUCTUUECKAs OTPaCyb,
SHEPTeTHKa, BOJIOCHAOKeHMe JTU00 aAMUHUCTPATUBHAsA cepa.

2.MuHuMaIbHOE KOJIMTYECTBO COTPYAHUKOB Barreii koMImanum - 50
YeJIOBEK.

3.Ilomemenne u pacxojHble MaTepuajbl AJid MPOBEJAEHUSA
TPEHUHTAa OPTraHU30BbIBAET IPUHUMAIOIIIAsl CTOPOHA.

4.MakcuMasIbHOE KOJIMYeCTBO YYaCTHUKOB TPEHUHTA - 20 YeJIOBeK.
SA3BIK TpEHUHTA - AHTVIMUCKUH, YKPAUHCKUH JTNOO PYCCKUU.

5.Perucrpanus Ha TPEeHWHT IPOU3BOAUTCSA HE IIO37KE, UYeM 3a 5
JIHEH 0 ero HavaJia.
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BHyTpeHHAA nporpaMMa NoArOTOBKHA

CITEITUMAJIUCTOB II0 TEXHOJIOTUH Lean 6 Sigma

Ceprudpuxkanuna

B ciyuae, ecoiu Bbl XoTUTE TOYyUUTH CEPTUQPUKAT O MPOXOKAEHUHN Kypca U HMPHUCBOEHUU
BamuMm cotpysHukam besoro mosica B TEXHOJIOTUHM OepeKIMBOTO YIIPABJIEHUS U 6 CUTM,
Bpl omauuBaeTe yCJIOBHBIN pervcTpaliMOHHBIN B3HOC B pa3dMepe 25 €BpPO 32 KaXK/I0TO
yuactHuka. CepruduramuoHHbli opraH - [pynmma kommauuiét “UnHTy Idddexrt” mpu
napTHepcTBe ¢ EBpomelickMM HMHCTUTYTOM UYepHBIX MOSACOB. [lokasyiicta, mpeaynpenure
HaIlNX TIpe/ICTaBUTENIEN 3apaHee, 4TOObBI Mbl ycmeau BHeCcTH Bac B 6a3y u BbIZIaTh
cepTudUKAT MOCcJIe IPOBEIeHNs TPEeHHUHTA.

TpeHepckuii coOCTaB

fna lemenko / Yana Demenko
I'pysus / YxkpauHa

TpeHep-KOHCYJIBTAHT € 12 JIETHUM OIBITOM paboThl. IloBbImrana
KBaTM(pUKAMI0 cremuaaucra B obsactu ympasieHuss B CIIIA,
Hunepnannax, Benmukobpurannm um Yexun. OOsazaTesib 4€pHOTO
nosica Lean Six Sigma. OnbIT peayin3aiiui MPOEKTOB U JOCTHKEHUS
3HAUMUTEJIbHBIX Pe3yJIbTaTOB B YKpauHe u Poccun.

C 2005 roaa - cepTUDUIUPOBAHHBIN CIEIUAJINCT 10 TEXHOJIOTHU
“OTKpBITOTO MPOCTPAHCTBA”.

OcHoOBHasA crnenuann3anya: MeHeIKMeHT OpraHu3anuil, IPpoeKTHOe
ylpaBjieHUe, yIpaBjieHHue IPOU3BOJACTBOM, WHHOBAIMOHHBIN
MEeHe/I>KMEHT.

Xasbep I'men Maapuy / Javier Guillén Madrid
Hcenanusa

ObpazoBaHue M0 CIEeNUAJTBHOCTH YIIpaBieHNe MPOU3BOICTBEHHBIMU
mporieccamMu U 6epexJINBOTO Mpou3BoJicTBa. bosiee 15 jieT paboTaert ¢
IIPOM3BO/ICTBEHHBIMU MPEANPUATUAMU B KauecTBe CHellHaIncTa 1o
yIpaBJIEHUIO MIPOIleCCAMU, a TAKXKE TEXHUIECKUMH U UHKEHEPHBIMU
IIPOEKTAMU.

B In2effect siBnsiercsa koHCyIBTAHTOM IO TeXHOIOTHU Lean 6 Sigma.

OcHoBHas crienuanau3anus: 6epe:xanBoe (3KOHOMHOE) yIIpaBJIeHHE,
MIPOAYKTUBHOE IIPOU3BOICTBO, 6 Sigma, yripaBjieH1e KaueCTBOM.
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BHyTpeHHAA IporpaMma IoJAroTOBKU

CITEITUAJIUCTOB II0 TEXHOJIOTUH Lean 6 Sigma

O Hac

I'pynna kommanuii In2effect — 570 BHeAPAIOMNI KOHCAJITHHT C IIUPOKUM OIIBITOM PabOTHI
B llenTpanpHo- 1 BocTrouHoeBponeiickux crpanax. Hama rpynmna pogom u3 Hunepsianzios, Mbl
pabortaem B 8 ctpaHax EBpOITbI 1 TOBOPUM Ha 9 SI3BIKAX.

MsbI mpeaJjiaraeM KOMIIJIEKCHBIE IPOEKTHl II0 IIOBBINIEHUI0 MTPOU3BOJAUTETIBHOCTH
IIOCPE/ICTBOM BHEJIDEHUS U peaju3alydy CHCTeM/IPOIECCOB yCOBEPIIEeHCTBOBAHUSA
MEeHEe/[PKMEHTa, a TaK)Ke IIPOrpaMMBbl IOJJEPIKKU IPOIECCOB PA3BUTHA, WHHOBAIIMOHHBIX
CTpaTeruil ¥ BHeJIpEHUs OPTaHU3AI[MOHHBIX U3MEHEHU .

Inz2effect cmenmuanusupyercs Ha JOCTHIKEHHH CTAOUJIBHBIX U JKHU3HECIIOCOOHBIX
pe3yJIbTaTOB B TaKHX OTPAC/IAX, KaK: IPOMBIILIEHHOEe IPOU3BOACTBO (0 40% B pocre
MIPOU3BOUTEIBHOCTH), MTPOU3BOACTBO MPOAYKTOB MUTAHUS (20-25%), PO3HHUYHAS TOPTOBJIS
(25-35%), bankoBckas cdepa (6onmee 30%), kommyHasIbHass cdepa (35%), cTpaxoBaHUE,
MeMINHA U JIPYTHE OTPACIIH.

MsI ropauMcs BO3MOXKHOCTBIO PaboTaTh 1A HAIIUX KJIHNEHTOB, IAPTHEPOB M YYACTHUKOB
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Kak 3aka3aTb TPEHUHT

Bce BOIpoCH! OTHOCHUTEJIHHO IUIAHUPOBAHUSA U PEATTU3AI[UH
IIpOrpaMMBbl IIPOck0a aZpecoBaTh:

Hamaaus IIyb6epmuil

[men.] +38 067 787 5065
[21. nouma] training @in2effect.com

HOZ[aTI) 3adABKY Ha TPDEHUHI' MOXXHO Ha

byaem paasl coTpyaauuecrBy ¢ Bamu!
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www.in2effect.com

www.lean6sigma.org.ua

- »- y .
= . g
A -
L) - :

- <3 : . -
in eiie cl zeffect.com Konmaxmuwt 8 Yepaumne:
www.1n2 . ) 8 ~
HUJTEPJIAH/IBI info@inzeffect.com Haramus Ily6epruid
+38 067 787 5065



http://www.in2effect.com
http://www.in2effect.com
http://www.lean6sigma.org.ua
http://www.lean6sigma.org.ua
http://www.in2effect.com
http://www.in2effect.com
http://www.in2effect.com
http://www.in2effect.com

